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Fairhaven was established in 1962, by families with children living with intellectual disability.  
As those children grew to adulthood, Fairhaven also grew to be a trusted and respected 
disability service provider on the Central Coast, which offers a wide range of services:

HISTORY

We ensure the people we support have 
choice and control to get the most from 
their NDIS funds, helping to manage the 
budget by finding the best solutions and 
service providers to meet their goals and 
aspirations.

SUPPORT 
COORDINATION

We offer a variety of contemporary 
living options covering all support 
needs, from 24-hour care to 
drop-in support.

HOME LIFE

We provide a broad variety of social 
and community activities to keep life 
fun and interesting, building skills and 
confidence. These include fitness, music, 
drama, cooking, craft, social events, 
educational programs and more.

SOCIAL LIFE

We are proud to be the largest 
provider of supported employment 
opportunities on the Central Coast.

WORK LIFE

Our Purpose  is to create 
opportunities for people living with 
disability to achieve what they want 
from life.

i have confidence, i have connection, i have choice         fairhaven



Our Vision  is a world where 
every individual matters, starting 
right here.

Our Promise  We see you and we  
get you. We’ll work hand in hand with 
you to achieve what you want from your 
life. That’s our promise.

Our Values  Be real. Have fun.  
Do your best. Work together.  
Make sure it’s fair. Stand up for 
others. Dare to be different.
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Fairhaven has managed over nearly six decades to be an integrated and vital part of the Central Coast 
community, and we continue to gain profile following the NDIS rollout in mid-2016.

From the Chair

Our future in remaining relevant to the people we serve, 
the sector we support and the community in which we 
live depends on us being able to achieve clarity of purpose 
at every turn. This determines everything for us. The 
degree to which our prospective clients are aware of who 
we are and what we do and, ultimately, their demand 
for the services we offer. Continuing to build our profile 
is something that I believe we must act on with resolve, 
creativity and urgency. I intend to do exactly that and will 
be delighted to keep you informed as we go.

2018-19 was a busy year with three retail pop up shop 
opportunities keeping the retail team busier than ever. We 
remain grateful to the generosity and support from our 
significant shopping centre partners in Lendlease (Erina 
Fair) and the Lederer Group (Imperial Centre).

The NDIS continues to improve the lives of our clients, and 
we have tried very hard to make the necessary changes as 
stress free as possible for all. We have worked diligently to 
prepare for the NDIS Quality and Safeguards certification 
process and feel immensely proud of the improved 
standards of governance, policy, practice and care – 
and improved client choice and control that meet our 
obligations as a service provider. As at the time of writing, 
we have completed the audit process and have achieved 
an unqualified recommendation to the NDIS Quality and 
Safeguards Commission for re-certification.

Fairhaven has also continued its multiple community 
engagement activities throughout the year, including 
our popular Autumn Fayre and Christmas Fair, Car Boot 
Markets, Happy Tappers dance presentations, Dramarama 
performances and Bingo and Cash Housie games. While 
these activities create community reach, we have new 
plans afoot to both raise funds and engage a much broader 
audience. Stay tuned!

We have also focused on significant quality process 
improvements for both our corporate operations and 
also in the CoPack food packaging business which 
serves a range of customers including Mars Foods. We 
are tremendously proud of the work that the whole 
management team are doing to improve business and to 
grow our capacity sustainably.

Our business relies upon the contributions of many 
volunteers for its day to day functionality and I want to 
acknowledge their commitment and dedication to making 
a huge difference in the lives of so many people – with 
sincere gratitude, thank you.

We are fortunate to have an exceptional and stable 
management team led by our CEO, Monique Cardon. 
This CEO role is probably one of the hardest jobs on the 
Coast, requiring a holistic vision to be expounded daily 
and an exceptional eye for detail across a myriad of 
complex services, and we are grateful to Monique and her 
exceptional team.

This year has also seen some natural movement at the 
Board level with Jenni Allan stepping down as Finance 
Committee Chair, and Diane Dales and Jodie Watson 
stepping down as Directors. We are tremendously thankful 
for their service and appreciative of their voluntary efforts. 
We have been joined by two very experienced new 
directors with Rhonda Wheatley and Ian Winn joining as 
Directors from 1 July, 2019.

Finally, a personal note of thanks to our extended 
Fairhaven family – our clients, their families and carers, our 
many volunteers and our members for their care, love and 
time they provide so freely.

Clive Blunt 
Chair of Fairhaven Services Limited
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Fairhaven has continued to evolve and change during the 2018-19 financial year. As a strong local 
organisation of many years standing, it is exciting to see the progress and imagine what could happen next. 

From the CEO

As with many organisations working through the transition 
of the National Disability Insurance Scheme, change has 
been our constant companion as we navigate our way to 
even better outcomes for the people we are so fortunate to 
support. 

This year we changed our client management system, our 
payroll system and our finance system – all at the same 
time! This was a significant project over many months that 
was more than capably managed by our General Manager, 
Miriana Barrie. These systems will enable us to have a clear 
line of sight on so many of our operating processes, and will 
gain much needed efficiencies and cost savings. 

We also changed CoPack. Following consultation with staff, 
supported employees and their families, we made the 
decision to integrate the operations of Point Clare CoPack 
into Tuggerah CoPack. This was another huge project, 
and we were concerned and sensitive to the needs of our 
supported employees during this major undertaking. The 
move came about because of the work of Brian Phillips, 
our ADE Manager, who was recruited at the beginning of 
the financial year. Brian brought so much new work into 
CoPack that we needed to maximise both food and non-
food production and warehousing output at Tuggerah to 
ensure we could meet our customers’ timeframes. I am 
delighted that the transition went as smoothly as it could 
have – particularly for our supported employees, and that 
there are opportunities to learn new skills and to do work 
that is important to our people, our organisation and our 
local economy. We said farewell to a number of people 
during this consolidation phase and we thank them for their 
service and for so many memories over their years with us. 

Our residential service is going strongly and we have plans 
to meet the changing market when a new model known as 
Individual Living Options is introduced by the NDIA later in 
2019-20. Similarly, our community team is set for expansion 
after a period of consolidation and restructure following 
the integration of a completely new team. The community 
building continues to be a hub of activity and we have 
arranged things such that we can reclaim two days a week 
for other offerings such as the School Leaver Employment 
Supports (SLES) program and training and professional 
development for our various teams.

During 2018 we participated in a program designed 
to ensure that Fairhaven is a workplace that respects, 
welcomes and supports Aboriginal people. We put in 
place the fundamental systems to remove unnecessary 
barriers and establish clear pathways for the recruitment 
of Aboriginal staff, and we offered Aboriginal cultural 
awareness training across the organisation. Supporting 
Aboriginal employment fits with our values and purpose 
and we are pleased that the number of Aboriginal staff 
working at Fairhaven is representative of the community 
in which we operate. Our Reconciliation Action Plan is due 
to be launched later in 2019 and I’m delighted that this is a 
priority for Fairhaven.

As noted by the Chair in his remarks, we achieved an 
excellent result with our first audit within the National 
Quality and Safeguarding Framework and I am very grateful 
to our Quality Manager, Jude Gabbert, for her unrelenting 
commitment to this result. 

 

The leadership team and I have worked hard this year 
to ensure a sound foundation for Fairhaven upon which 
we can grow in the future. We need to ensure that the 
operating framework is well resourced and provides the 
supports to our staff that are required for them to do their 
best work on behalf of the people we support. There will 
be more changes in the future and I thank all concerned for 
their patience and continuing commitment to Fairhaven as 
we continue the transformation.  

I’d like to say thank you to the staff and volunteers 
of Fairhaven. I am blessed to be surrounded by such 
committed and caring people and I see the results of 
your work in the faces of the people we support every 
day. My thanks to a supportive Chair and Board, and to 
my leadership team – I cannot thank you enough for 
understanding the vision of what we could be, and for 
working so hard to achieve great results. 

Finally, I want to thank our supported employees. We have 
more than 130 people working in our disability enterprises, 
and my greatest joy is watching them gainfully employed, 
learning new skills and being engaged in their work. Thank 
you team Fairhaven – each and every one of us!

Monique Cardon 
CEO of Fairhaven Services Limited
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James joined Fairhaven’s community programs in 2014 after moving to the Central 
Coast from Sydney. 

It became apparent very quickly that he had a great sense of humour and a legendary 
knowledge of astronomy. His talkative and friendly nature has made him a valued 
member of the drama and drumming group, and he can certainly belt out a John 
Farnham song during Karaoke.

While out in the community, James likes to stay healthy and is a dedicated swimmer 
(often leaving our workers in his wake). He also enjoys a relaxing bush walk and is 
planning on taking up surfing lessons.

This year, with the support of his community team member Stuart, James followed 
another one of his passions and dropped in to Gosford to look at the ABC radio 
station studio. 

This visit turned into an exciting opportunity when he was invited by the ABC staff 
to go into the studio for a quick tour. He was very eager to try out the headset and 
microphone, and he impressed everyone with his knowledge of where the ABC 
studios were up and down the coast. 

The ABC staff were so impressed they invited him to come back for another visit!

Community Support – James

Our Impact

i have confidence, i have connection, i have choice      fairhaven
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David has been a very generous supporter of Fairhaven over the years and we asked 
him what his key motivation has been.

“My son James started enjoying some of Fairhaven’s community activities in 2014 
and it was clear from the outset that the quality and caring nature of the staff was 
second to none.   

It might sound obvious, but the most important thing in my life is James, and in 
particular his care and well-being after I am gone. A parent often thinks that no one 
will care for their adult child in the way that they do, and whilst this may be true in 
some ways, it brought a tear to my eye to witness the kindness of the Fairhaven staff 
and to see some of the things they were doing with James, things that I perhaps 
could not. James’ health and happiness has very much shaped my life and I am 
grateful and relieved to know that his future is now in the best of hands.

I knew one day James would need to move away from home and into his own 
space. Last year we were offered a number of options, but when I heard there was a 
vacancy coming up with Fairhaven, I declined the other offers. I was happy to wait for 
the right choice for James and I knew Fairhaven was just that.  The facilities are great 
and it is wonderful that there is a mix of people living there with a variety of needs.  
Most importantly the staff are magnificent.  My heart has been warmed by the 
degree to which every effort is made by staff, whether reading and singing to some 
of the clients, or just checking to see what people’s favourite meals and pastimes 
are.  Whatever Fairhaven management are doing to recruit the best staff, they are 
certainly getting it right.

Most importantly, James is happy, healthy and safe. It has been my pleasure to 
support Fairhaven to do their great work.”

Donor – David

“Most importantly, 
James is happy, 
healthy and 
safe.”
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When we last met Sonia (annual report 17/18) Sonia had only recently moved 
into Retail after having been employed with the Point Clare packaging team 
since 2013. Sonia had started in Retail in the sorting room helping to sort 
some of the copious donations of greeting cards and stationery that were 
being donated at the time.

Now a year later, Sonia has shown some of her previously hidden skills! While 
still working two five hour shifts a week she crams so much into her time. 
Sonia is building great skills in the use of the cash register and customer 
service and is the wheels behind our jewellery sorting and pricing. Sonia 
keeps the stock flowing by weeding out broken items, recognising pieces 
that may have a higher retail value and separating jewellery into its different 
categories such as earrings, rings and necklaces.

Sonia has now donned the official Retail uniform and wears it with pride. She 
continues to inspire the whole Retail team with her incredible attitude to 
working life and life in general.

“I like to be put to the test trying new things and I’m so glad to be in Retail 
because this is what I want to show people – that people with or without a 
disability should never give up”.

Supported Employee – Sonia

“... people with 
or without a 
disability should 
never give up.”

Our Impact

i have confidence, i have connection, i have choice      fairhaven
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Belinda has resided in supported living with us at Fairhaven since the 1980s. 
Making our Kincumber villa her home, she has been supported by Fairhaven since 
she was in her early twenties.

Belinda had a big celebration turning 50 this year! She enjoys a positive balance in 
her busy work, home, family and social life. 

Belinda has held her employment position with a local organisation for 31 years. She 
maintains her independent travel skills, catching the public bus to and from work.

Participating in all areas of her home life, Belinda achieves tasks including cooking, 
cleaning and shopping. Her favourite thing to cook is chicken stir-fry and when it 
comes to the household chores, she likes putting away the groceries and setting 
the table. 

Belinda has strong family connections and looking back over the past year brings 
memories of weekend visits, family events and a family holiday to Queensland. “I 
loved Sea World, with all the dolphins” she said.

Reflecting on the social side of her life over the past year, highlights include her 
love of animals, Disney animations, music, live shows, swimming, shopping and 
all things beauty such as manicures, massages and hair salons. All this is balanced 
with a goal to live a healthy and active lifestyle.

Whilst Belinda can enjoy the quiet side of life in her home, kicking off her work 
shoes and catching up on her favourite evening shows such as ‘Who Wants to Be a 
Millionaire’, ‘Hot Seat’ and ‘Home and Away’, she is the life and soul of any festive 
celebration, and at Christmas parties you are sure to find her on the dance floor! 

Resident – Belinda
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Staff – Leanne

Our fantastic retail coordinator Leanne 
Lonergan was honoured with the Central 
Coast Volunteers Award for Excellence in 
Volunteer Management.

Leanne manages over 70 volunteers over 
6 days each week as well as Fair days and 
events. She is not only very supportive, 
getting to really know and appreciate each 
individual, but really sees their potential 
and works to activate opportunities for 
them to step into ‘project leadership’ 
within their areas of interest. This results 
in awesome and creative outcomes for 
Fairhaven, as well as a really bonded, 
happy and satisfied volunteer workforce.

Leanne and her team manage the whole 
Fairhaven Shopping Village (8 retail shops) 
and pop up shops in retail centres. They 
raised over $300,000 last year in revenue 
to support people living with disabilities.

Our Impact
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Our History, Our Present, Our Future
Our History
Fairhaven was established in 1962 as a School 
for “sub-normal children” at Kincumber Hall; we 
operated as the Central Coast Branch of the Sub-
Normal Children’s Welfare Association. Building 
commenced at our Point Clare site in 1963. The 
school operated until 1977 when the Department 
of Education assumed responsibility for Fairhaven 
School. Students transferred to Glenvale School in 
Narara in 1984, a school that continues to provide 
excellence in special needs education to this day.

Our early foray into supported employment began 
with an Activity Therapy Centre which opened at 
Point Clare in 1974. By 1983 work included electronic 
component assembly which led us to open Challenge 
Electronics in Woy Woy in 1984, followed by a screen 
printing business in 1991. By 2003, with supported 
employment a key offering of Fairhaven, we purpose 
built packaging facilities in Tuggerah in 2003 and West 
Gosford in 2009. The Tuggerah facility was owned 
by us until 2017. We now lease the same building to 
operate Fairhaven CoPack which offers supported 
employment to over 130 people living with disability. 

In the meantime we were building our residential 
service with our first home, ‘The Lodge’ built at 
Kincumber in 1981. This was followed by ‘The 
Cottage’ in 1982 and a suburban home in Bream 
Road, Ettalong in 1993. The Lodge was demolished 
in 2015 and replaced with five purpose built villas 
in Kincumber and in 2017 two villas housing five 
people were built at Booker Bay, which completed the 
transition under State Government’s devolution of 
large group homes project.

Our Present
Fairhaven today is a vibrant contemporary organisation that 
offers supported employment, contemporary living options 
and community participation, funded by the National Disability 
Insurance Scheme (NDIS).

Right now we are focusing on updating systems and processes to build 
on an already strong base from which future operations will grow. 

We continue to be the largest provider of supported employment on 
the Central Coast, offering jobs to over 130 people across a range of 
roles in warehousing, production, packaging, retail, woodworking, 
maintenance and gardening. Whatever a person’s interest, it’s likely 
that we have a job to suit. 

Our contemporary living options include eight residences in 
Kincumber, Booker Bay and Ettalong, seven of which were built 
over the last couple of years. Our eighth home in Ettalong is a solid 
suburban property built to last. They house 21 people with needs 
ranging from drop in support to complex support. 

We offer community participation and access to a growing number 
of participants in our community program. The community team also 
offers coordination of supports. 

Our retail shopping village at Point Clare is a thriving and dynamic 
space operated with the generous support of our many volunteers. 
Donations are sold as is, or repurposed into nifty and unique 
homewares and jewellery – creating a sustainable fundraising stream 
to help support our programs and maintain our premises.

As we work towards launching our first Reconciliation Action Plan, 
most of our staff have now attended Aboriginal Cultural Awareness 
for Workplaces training, which we trust has shifted many entrenched 
beliefs, continuing to build an inclusive and supportive work 
environment for all. We have five Aboriginal staff and we plan to 
grow that number.

Our Future 
Fairhaven is a future focused organisation – 
looking to build on a strong foundation and to be 
around for another 50+ years! Our core business 
continues to be supported employment and we 
are working towards growth in this area so that 
we can offer work opportunities to more people 
living with disability. This is challenging, as we are 
space constrained at Tuggerah, but we are planning 
innovative ways to manage any expansion. Our 
Community Team are looking to expand our support 
coordination services and will soon launch a new 
program called School Leavers Employment Support 
(SLES), aimed at Year 12 students transitioning from 
school into the workforce. 

Our vision is to continue to offer, and indeed grow, 
different supported employment opportunities so 
that people living with disability can have choice in 
where they work and what they do. Our residential 
program is also set for expansion in the coming 
years, and we eagerly look forward to the new 
Individual Living Options stream being launched by 
the NDIS at the end of 2019 and to consider how it 
might fit with Fairhaven’s housing strategy.

Fairhaven is committed to improving Aboriginal 
employment, which is in line with our values of 
providing opportunities to all people. We will 
build on the foundation work we have done to 
ensure our workplace respects, welcomes and 
supports Aboriginal people, make connections 
with local Aboriginal communities and launch our 
Reconciliation Action Plan. 
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Milestones

JULY 2018

Mayor Jane Smith and the Tiny Homes team attend the presentation of 
Fairhaven Shopping Village Gift Vouchers, by CEO Monique Cardon, to 
tenants of Gosford’s Tiny Homes project.

DECEMBER 2018

Staff from Mars Foods join us for a working bee to paint the ‘Top Shop’ at 
Point Clare.

DECEMBER 2018

CEO Monique Cardon and Susan Sohn, Marketing Coordinator at the 
Christmas Fair.

SEPTEMBER 2018

40 staff from Bendelta, management consultants, gave a day of their time to help 
transform our Point Clare site, painting, building, gardening and having a lot of fun!
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MARCH 2019

Pop Up Shop launch at Erina Fair.

MARCH 2019

Fairhaven gets behind the NDS ‘Deliver the Promise’ 
campaign to get the NDIS on track.

JUNE 2019

With the help of grant funding from the Stronger Communities 
Programme, $40,000 is spent on new equipment at Fairhaven 
CoPack in Tuggerah, improving efficiencies and helping create 
more jobs.

DECEMBER 2018

The Launch of the #ThinkOutsideTheChair Campaign: 
Deborah Warwick (Imperial Centre), Marnie Walkerden 
(Ability Links), Monique Cardon (CEO, Fairhaven), Sarah 
Williams and Susan Sohn (Marketing, Fairhaven)

MARCH 2019

The Fairhaven CoPack operation relocates to the 
Tuggerah site.

MARCH 2019

International Women’s Day, CEO Monique Cardon is celebrated at 
Erina Fair as one of the region’s most inspiring and influential women.
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A provider of supported 
accommodation for over 30 
years, we offer people the 

perfect blend of independence 
and personalised support. 

Established in 2007, the op 
shopping village at Point Clare 
offers preloved second hand 

stuff, from fashion and furniture 
to homewares and books, along 

with the Fare Cravin’ café.

Home 
Life

Our focus is on capacity building 
and social inclusion goals that 

enable people to reach their true 
potential as we support them 
throughout the community.

Fairhaven is the largest employer of people 
living with disability on the Central Coast. 

Our social enterprises provide jobs and work 
experience opportunities for over 130 people.

Established in 1985, Fairhaven 
CoPack is a comprehensive 

packaging and filling business 
which operates from Tuggerah. 

Volunteers

Support Coordination

Supported Accommodation
Houses at Booker Bay, 
Ettalong and Kincumber.

Grant Funding

 Training and  
 Development

Support Workers
Community Hub

Eco Sustainability

Bingo and 
Housie

Commercial 
Customers

Fundraising 
and Events

Markets
Work 
Experience

Almost six decades on, Fairhaven has grown from 
a small school for children living with intellectual 
disability to become the largest supported employer 
on the Central Coast, offering a range of work 
opportunities to help the people we support to 
build a life they choose. 

Community 
Partnerships

Our major reuse and upcycling 
hub at Point Clare started up 
in 2015. ReCreate transforms 

salvaged materials and donated 
items into bespoke pieces.

Social 
Life

Work 
Life

Fairhaven 
ReCreate

Fairhaven 
Shopping

Board Governance

Fairhaven 
CoPack

Advocacy

Our Structure
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Corporate Governance

The Commission investigates and resolves problems, and strengthens the skills and 
knowledge of providers and participants. By 2020, there will be national consistency for 
the first time. 

The new NDIS Practice Standards were introduced by the Commission on the 1st July 
2018 and have been applied across all Fairhaven operations. To support the continuous 
improvement of Fairhaven’s risk management and incident reporting processes we 
have strengthened our commitment by creating focused awareness across all sector of 
the business operations. 

By aligning our practices to these requirements we ensure the safety and welfare of 
our participants in alignment with the requirements of the Commission and Fairhaven’s 
ongoing commitment to those we proudly provide services to. 

In early 2019, a Royal Commission into Violence, Abuse, Neglect and Exploitation of 
People with Disability (Disability Royal Commission) was called and achieved bipartisan 
support. 

The Terms of Reference for the Disability Royal Commission are to explore what should 
be done to:

• prevent, and better protect people with disability from experiencing violence, abuse, 
neglect and exploitation 

• achieve best practice in reporting and investigating of, and responding to violence, 
abuse, neglect and exploitation 

• promote a more inclusive society that supports the independence of people with 
disability and their right to live free from violence, abuse, neglect and exploitation.

The Royal Commission has already started collecting evidence through submissions and 
community forums. An interim report can be expected no later than 30 October 2020, 
and a final report by no later than 29 April 2022. 

Submissions to the Disability Royal Commission can be made by phone, email or form. 
Submissions are the main opportunity providers and people with disability will have 
share their experiences with the Royal Commission. However, the Royal Commission 
will also be running community forums around the country. Times and locations will be 
announced shortly on the inquiry’s website: disability.royalcommission.gov.au.

Our Board

According to the Australian Institute of Company Directors (AICD), corporate 
governance refers to the framework of rules, systems and processes put in place to 
control and monitor – or “govern” – an organisation. Good governance underpins 
good conduct and the good judgement of those who are charged with running an 
organisation. Effective governance structures allow organisations to manage their 
affairs with proper oversight and accountability, to create value for members through 
sound investment and innovation, and provide accountability and control systems 
commensurate with the risks involved. 

The Fairhaven Board meets every month from February to December. Board meetings 
are preceded by a Finance and Risk Committee meeting, both of which are minuted 
by an external minute taker. During the 2018-19 financial year the Finance Committee 
comprised: Jenni Allan (Chair), Diane Dales and Clive Blunt. The Committee operates on 
agreed terms of reference, has a standard agenda in which the organisation’s financial 
information is considered, and makes recommendations to the Board.  

On 1 July 2019 the NDIS Quality and Safeguards Commission (the NDIS Commission) was established as an 
independent government body that works to improve the quality and safety of NDIS participant’s services 
and supports.
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Our 2018-19 Board
Clive Blunt
Chair
Clive was elected to the Board in 
November 2013, and appointed Chair 
in August 2015. He is also the Chair 
and non-executive Director of Adssi 
Limited, Chair of the Advisory Panel for 
SafetyWorks Group, Principal and joint 
business owner of Because Advisory, 
and joint Trustee for the Shirley Nepean 
Foundation. Clive has held a number 
of senior positions in international 
companies, holds an MBA from Monash 
University, and is an accredited Six Sigma, 
MBTI and Sustainability practitioner.

Kate Moore
Kate was elected to the Board in March 
2018. She previously served on the Board 
of Girl Guides NSW & ACT as a non-voting 
Director and State Executive Member. Kate 
is a media and communications specialist 
working to raise the awareness of social 
and humanitarian issues. She advises 
executive leaders, senior managers and 
Boards of not-for-profit organisations 
on their media and communications 
strategies. Kate is a Master of Business 
Administration (MBA) candidate. 

Jenni Allan
Finance Committee Chair
Jenni has worked in the not-for-profit 
sector for the last 20 years. She is 
the CEO of Adssi Limited (since 2010) 
and has worked with Adssi since 
2004 as Finance Operations Manager. 
Jenni holds an MBA and a Masters of 
Commerce (Professional Accounting). 
She is Director and Chair of Aged and 
Community Services NSW & ACT and 
Chair of the Central Coast Local Health 
District Community and Consumer 
Advisory Committee.

Margaret Twyman
Margaret recently retired from practice 
as a Solicitor Advocate specialising in 
the Criminal Justice System as both 
Prosecutor and Defence Counsel for 
over 30 years. Margaret had a particular 
interest in advocating for clients 
with mental health and/or disability 
challenges. She joined the Board of 
Fairhaven in March 2012 and has a keen 
understanding of providing service to the 
community of people with a disability.

Anne Daly
Deputy Chair
Anne was elected to the Board in May 2011 
and was appointed Deputy Chair in 2019. 
Anne has a Bachelor of Science, a Graduate 
Diploma in Occupational Therapy, and 
Certificate IV in Frontline Management. She 
has worked in the disability sector for over 
35 years in Public Health, Department of 
Education and non-government organisations. 
Anne has worked for the Cerebral Palsy 
Alliance (formerly the Spastic Centre) for 28 
years initially as an Occupational Therapist and 
Family Support worker, and then as Manager 
of Central Coast Services. Anne is the sister of 
one of Fairhaven’s residents.

During 2018-19 we accepted the resignation of two Directors, Jodie Watson and Diane Dales. Jodie, the 
General Manager of Cultural Choice Office Supplies joined the Board in March 2018 and resigned on 
31 May 2019 due to personal commitments. Diane joined the Board in 2004 and was a dedicated and 
loyal Director for 15 years until her retirement on 30 June 2019. We thank them both for their service.

Tony Anderson
Until November 2014, Tony was the 
CEO of Inala, a disability organisation in 
Cherrybrook, Sydney. He was previously 
the General Manager, ANZ Professional 
Division of Kimberly Clark Australia 
and has extensive experience and 
qualifications in marketing, leadership 
and general management. Tony was 
Interim CEO of Fairhaven from July 
2016 to January 2017 prior to the 
appointment of Monique Cardon.
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Our Leadership Team
Miriana Barrie (Master of Business and Bachelor of Science) 
General Manager 
Since 2015 Miriana has been responsible for the corporate functions of 
the business, and for overseeing operations across various service delivery 
areas. Miriana’s early career was in science research before moving into 
business, finance and contract management in Government, managing 
complex, multidisciplinary teams. In her time at Fairhaven, Miriana has 
established and implemented new finance, payroll and client management 
systems to better support Fairhaven with the introduction of the NDIS.

Brian Philips (Dip Automotive Engineering, Cert 
III Frontline Management)  
Business Development Manager
Brian joined Fairhaven in 2018 and is responsible 
for our Australian Disability Enterprises at both 
Tuggerah and Point Clare, as well as overseeing 
maintenance for Fairhaven. Brian’s early career 
has included time working in the automotive 
industry as well the Department of Corrective 
Services and NSW Fire Brigades. He had almost 
20 years’ experience in various management 
positions within Mars Foods Australia and was 
Co-packaging and Raw Material Manager before 
leaving and coming to Fairhaven.

Janie Cruickshank (Bachelor of Social Sciences; 
Diploma of Community Coordination)  
Contemporary Living Options Manager
Janie has been part of the Fairhaven team since 
2003. Janie was responsible for overseeing the 
redevelopment and subsequent transition to 
smaller supported living environments within 
our residential service. A key aspect of her 
role is ensuring all residents living in Fairhaven 
accommodation receive high quality support, 
specific to individual needs, in order to 
enhance capacity to live a full and meaningful 
life as independently as possible.  

Kate Turnbull (Bachelor of Applied Science, 
Exercise and Sport Science)  
Client Relations Manager
Kate joined Fairhaven in 2018 with responsibility 
for the coordination of the Community Program. 
This includes the on-boarding of clients, working 
to meet their NDIS goals and ensuring they are 
delivered supports to enrich their lives within 
the community. Kate’s career has included roles 
in sports administration, event management, 
systems administration and training, and 
production planning and scheduling for Mars 
Foods Australia. 

Sarah Williams (Graduate Diploma of Business)  
Marketing and Fundraising Manager
Sarah joined Fairhaven in 2017 and is 
responsible for marketing, communications 
and fundraising events and activities. Sarah’s 
career has spanned the field of advertising and 
promotions with over 10 years’ experience 
as a senior manager coordinating fundraising 
activities nationally and internationally in the 
not for profit sector.  

Lisa Exton (Bachelor of Social Sciences; 
Diploma of HR Management; Diploma of 
Business and Diploma of Quality Auditing)  
People and Culture Manager
Lisa took up her role in 2017 and is 
responsible for the human resources 
function of Fairhaven relating to staff and 
volunteers. She is a current member of 
the Australian HR Institute, has extensive 
experience with adult learning approaches, 
as well as ten years’ experience within the 
not-for-profit sector developing frameworks 
and maintaining currency in HR, IR, WHS and 
Australian Quality Standards 9001:2008. 

Judith (Jude) Gabbert (Post Grad Business 
Management; Diploma in Quality Auditing, 
Business Management, Business 
Administration, Leadership and Management) 
Quality Manager
Having spent over 25 years in adult education as 
a Registered Training Organisation (RTO) Manager 
and instructional designer, Jude transitioned 
into the not for profit sector delivering quality 
auditing practices in adult education inclusive 
of the disability sector, with continued and 
ongoing success in registration renewals. Jude is 
responsible for quality, compliance, risk and Work 
Health and Safety across Fairhaven. 

Monique Cardon (Master of Business Administration) 
Chief Executive Officer 
Monique was appointed as CEO of Fairhaven in January 2017. She has 
over 25 years’ experience in the not for profit sector at the senior level, 
and has worked within children’s services, aged care, disability services 
and volunteering, as well as providing consultancy services through her 
own business. Monique has significant governance experience from her 
involvement on a range of community Boards, including Chair roles with 
the Central Coast Community College and Community Options Australia.
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We hosted our popular Autumn and Christmas Fairs, a 
Trivia Night at the Everglades Country Club, a Clothes Swap 
event at the Ettalong Bowling Club, Christmas and Mother’s 
Day raffles, Christmas Wrapping at Deepwater Plaza, Pop 
Up Shops at Erina Fair and the Imperial Centre, through 
to sales of the Entertainment Book, and the weekly bingo 
run at the Ettalong Bowling Club, the Everglades Country 
Club and the Erina Leagues Club. We thank the amazing 
volunteers for making all this possible. It is truly wonderful 
to get out into the community as much as we do, and to 
receive so much support.

We have been fortunate to secure a number of grants, 
that help put new machinery into Fairhaven CoPack, and 
extend our retail shopping space, all of which help create 
jobs as well as improving our income potential. We are also 
currently planning some new initiatives. 2020 looks exciting.  

Our marketing team have had us on the small screen for all 
the right reasons, with TV coverage both at our Christmas 
Fair and our support of getting the NDIS on track.

Fundraising activities this year included 
a variety of events and initiatives.

Raising the Fun 
Factor

The Happy Tappers

Autumn Fayre Pooch Parade
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Thank You

Service Milestones 

SUPPORTED EMPLOYEES

30 YEARS: Joanne Henderson, Ruth Hutton
25 YEARS: Vanessa Neil
15 YEARS: Sue Richards, Vicki Sant, Peter Campbell
10 YEARS: Thomas Austin, John French, Casey Wise

STAFF

15 YEARS: Janie Cruickshank
10 YEARS: Lorraine Wildman, Russell Piper

Awards and Achievements

Employee of the Year

Caitlyn O’Malley, Tuggerah 
Michael Frame, Point Clare

John Williams Encouragement Award

Michael Hawson, Tuggerah 
Danniel Moore, Point Clare

Award for Values Alignment

Russell Piper

Award for Excellence in Customer Service

Julie Maloney

Acknowledgements

A big fundraising thank you to:

Ettalong Bowling Club for their constant and generous 
support of Fairhaven with grant funding, hosting our 
Dramarama performances and always looking for new 
ways to support us.

Woy Woy Leagues Club for hosting our Dramarama 
performance.

Gazwa Rignall and the team from Lendlease/Erina Fair for 
continuing to provide ‘pop up shop’ opportunities for our 
Fairhaven Shopping Village and ReCreate offerings.

Kylie Wallace of Biz Optimizer for her big community 
hearted and generous donation of services to improve our 
website.

Jodie Elkin and team at Deepwater Plaza in Woy Woy for 
hosting our Christmas Wrapping team.

Troy Dove, Mitch Gordon and the team at the Everglades 
Country Club in Woy Woy for hosting our Trivia Night.

Maria O’Reilly for the magnificent job she does raising 
funds with the bingo raffles and Christmas wrapping.

Deb Warwick formerly of the Imperial Centre in Gosford 
for providing a pop up shop for our ReCreate products.

To our bingo team for their fabulous work and the clubs 
that host our bingo events; Ettalong Bowling Club, 
Everglades Country Club and the Erina Leagues Club.

Guy Sherwood for all things creative, helping make our 
retail precinct the great success that it is.
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Financials

Fairhaven remains in a secure Net Asset position with key Assets held in cash and 
Property Plant and Equipment. The current and projected financial position is that the 
organisation is solvent and is able to pay its debts as and when they fall due. 

Net Surplus Cumulative

$1,050,000

$650,000

FY15 FY19
FY16 FY17 FY18

$250,000

-$150,000

-$550,000

$1,000,000 $2,000,000 $3,000,000 $4,000,000

Other  $184,394

Retail Sales  $355,684

Properties  $299,385

Community Programs  
$1,113,998

Supported Employment  
$1,874,547

Residential Services  
$3,692,330

Cash Held 
at Bank

$12,000,000

$8,000,000

$4,000,000

$10,000,000

$6,000,000

$2,000,000

Fixed 
Assets

Other Total 
Assets

Total 
Liabilities

Net 
Position

$3,415,680

$7,474,872

$694,308

$11,584,860

$1,225,441

$10,359,419

Support Service $3,384,729 
Providers

Direct Labour $963,853

Operational Expenses $808,283

Corporate Governance $687,556 
and Management

Compliance and Insurance $625,301

Occupancy Costs $346,103

Direct Materials $305,011

Depreciation and $250,822 
Ammortisation

Sales and Marketing $218,053

General Administration $199,682
43%

12%

10%
9%

8%

4%

4%

3%

3%
2%

INCOME – Divisional Split

5 Year Profit and Loss History

EXPENSES – Divisional Split

Financial Performance Management and KPI’s Financial Position Management and KPI’s
The FY2017 surplus was due to the profit on the sale of the Tuggerah 
warehouse and the transition to NDIS. The loss in FY2019 is attributed to 
the restructure of CoPack from two sites to one, resulting in increased 
wage costs due to staff redundancies and entitlements.

Assets and Liabilities
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Liesl Tesch AM

We couldn’t wish for a better ambassador than the inimitable Liesl Tesch, 
Member for Gosford, seen here with Adrienne Prazauskas and Fairhaven 
CEO Monique Cardon. Liesl can be found supporting many Fairhaven 
events, on this occasion, the launch of our #ThinkOutsideTheChair 
campaign, raising awareness for the disabilities that are not visible.

Liesl continues to be an advocate for ability and plans to develop sailing 
programs that increase the opportunities for people living with disabilities 
around the world.

A huge thank you Liesl for your ongoing support of Fairhaven and the work 
we do.

Ambassador to Fairhaven since 2015

Volunteers

30 Total Staff

102

Employment 
NDIS Clients

122Community 
NDIS Clients

57

Residential 
NDIS Clients

21

Residential 
Team

42

Leadership Team and 
Corporate Services

15

Supported 
Employment Team

24

Our People

Community 
Team

21

NOTE: These numbers represent headcount, not FTE23



Call (02) 4349 5500 
209 Brisbane Water Drive, Point Clare NSW 2250 

Email hello@fairhaven.org.au   www.fairhaven.org.au

Fairhaven is a registered charity with the Australian Charities and Not-for-profits Commission (ACNC), with Deductible 
Gift Recipient (DGR) status with the Australian Tax Office ABN 83 058 123 729. Charitable Fundraising Number 15891.

We wish to acknowledge the Traditional Custodians of the land on which we work and live. We pay our respects to Elders, 
past, present and future, and recognise their continuing connection and contribution to this land and these waters.


